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«O mpoBeIeHUN YIPaBJIEHYECKOIO IECaHTa B
IMTHPO u HIHCY KpacHosipckoro kpas»

MyHULIUTIaTIBHBIM KOOPAMHATOPAM I10
MOJIJIEPIKKE U CONPOBOKACHUIO IIKOJ C
HU3KUMHU pe3yJbTaTaMHu 00yUYeHHS U

HIKOJI, (PYHKIIMOHUPYIOIINX B
HEeOJIaronpHusTHBIX COLMATIBHBIX YCIOBUAX

JlupexTopam LIKOJI, y4aCTBYIOIIUM B
IPOEKTE IO MOBBIIICHUIO KaueCcTBa
oOpa3oBaHUs

YBaxaemble KOJLIETH!

B nemsax s dexruBHOi peanuzanuu Ha Tepputopur KpacHospckoro kpast MEpONpHUITUHN 110
MOBBILIECHUIO KauecTBa 00pa30BaHUs B IIKOJAaX C HU3KUMH pe3ysibTaTaMU 00Y4YEeHMs U B IIKOJIAX,
(GYHKIMOHHMPYIONIMX B  HEONAroNmpHATHBIX  COIHMAJIBHBIX  YCIOBHAX, IIyTEM pealu3aluu
PErHOHAIBHBIX IPOEKTOB U PACHPOCTPAHEHUS UX pe3yJlbTaTOB B paMKax TIOCYJapCTBEHHOM
nporpamMMmbl Poccuiickoit ®enepaunu «Pazsutue obdpasoanusi» Ha 2018 — 2025 roast Kpaesoe
rOCYJapCTBEHHOE  aBTOHOMHOE  YYpPEeXJEHHE  JONOJHUTEIBHOIO  NPO(ecCHOHANTBHOTO
obpazoBanust  «KpacHosipckuii ~ KpaeBOM  WHCTUTYT  IOBBIIIEHUS  KBAIU(PHUKALMU U
po¢ecCHOHAIBLHON NePenoAroTOBKY pabOTHUKOB 00pa30BaHUA» B JIMLE PETMOHAIBHONW KOMAH/IbI
IIPOEKTA MPOBOJIUT YIIPABIEHYECKUH JIECAHT B IIKOJIbI IPOEKTA.

B ympaBieHueckoM JlecaHTE ydacTBYIOT ILIKOJIbHBbIE KOMaH[bl, Boweamue B [Ipoekt mo
pesyibpTaTam koHkypca 2020 roga, ¥ MyHUIIMITAIbHBIE KOOPAUHATOPHI MO COTPOBOKACHHUIO IIIKOJ
C HHM3KMUMHU pe3yJabTaTaMH OOy4YeHHMs M IIKOJ, (QYHKIMOHMPYIOIIMX B HEOJIaronpusATHBIX
counanbHbix ycnoBusax (IIpunoxenue 1). Meroandeckuil necaHT OyJeT MPOBOAUTHCS B OYHOM
¢dopme B okTsa6pe 2021 rona no yreepxkaeHHOMY rpaduky (Ilpunoxenue 2).

He.m; YIOpaBJCHYECKOro JaecaHTa: OIICHKa Macmraba u FJ'IY6I/IHLI U3MEHEHHUI
JCATCIIBHOCTH ynpaBnquGCKoﬁ KOMaHJbl, YYHUTCIBCKOTO KOJIJICKTUBA H HpOGKTHOfI KOMAaH/HhI,
peaJ'II/ISYIOH_Ieﬁ IIKOJIBHYIO ITPOrpaMMy IMOBBINICHHUA Ka4CCTBA O6pa3OBaHI/I$I.

3agaum.

— BrisBneHue npogeccuoHaNbHBIX 3aTPYIHEHUH YIIPaBIEHYECKOW KOMaH/bI IO BONpOCaM
yIIpaBiIeHHs1 00pa30BaTEIbHBIM IIPOLIECCOM.

— KoHcynpranmonHo-meroauueckas MOJAEPKKA JEATEIbHOCTH MPOEKTHOM KOMaHAbl U
0003Ha4eHNE BO3ZMOXKHBIX ITEPCIEKTUB PA3BUTHS ILIKOJIBI.

— KoHcynpranmoHHo-meToauueckass — MOJAJIEPKKA  JIEATENbHOCTH  MYHHULHUIAIBHOIO
KOoOpAHHaTOpa U (HOpMYyIHpPOBaHME MPEAJIOKEHUNA IO peanu3alui MYHUIUIAILHOTO
KOMILJIEKCa Mep 10 paboTe CO MIKOJIaMU C HU3KUMHU Pe3ybTaTaMH.

Jloruka MNPOBEACHUA METOAUIECCKOI0O A€CaHTa:

1. Ilocemenue YPOKOB U BHCYPOUYHBIX 3aHATUM B ILKOJE YICHAMH peTHOHaHBHOﬁ T'pyIIIbI,
MYHUIIUIIAIBHBIM KOOPAUHATOPOM COBMCCTHO C a,[IMI/IHI/ICTpaTPIBHOﬁ KOMaHJOH.

2. Anamm3 MOCCIICHHBIX  YPOKOB aﬂMHHHCTpaHHeﬁ MKOJIbI W  MYHHIHUIIAJIbHBIM
KOOpAHATOPOM.



3.

4.

[IpoBeneHre aIMUHUCTPATUBHOW/TIPOCKTHONW KOMAHIOH MEPONPUSATHSA C ME1arorH4ecKuM
KOJUIEKTHBOM IIIKOJIBI 110 Bompocam (TipodsieMam, 3agadam) peanusaruu [ITTTKO.
OOcyxneHne C  yOpaBiICHYECKOM  KOMAaHAOW  aHAJUTUYECKON  JIeATEIIbHOCTH
aJIMMHHCTPALIMH LIKOJIBI 110 pe3yIbTaTaM MOCEIEHHBIX YPOKOB/3aHATHIA.

OO6cyxneHue ¢ yrnpaBlIeHUECKOH KOMaHION M PYyKOBOJUTENSIMU HIKOJIBHBIX MPOEKTOB
YIPABJICHUECKUX JIEUCTBUM MPU OpraHU3alUU JESTEIHLHOCTH MEIaroroB Ha CeMUHApe U
JAIIHEUIIIETO pa3BUTHS IIKOJIBL. Peduiekcust s

He mno3gnee yem 3a aBa pa6oqnx JHA 10 Hadala AOCCaHTa MIKOJa MIpCAOCTaBIIACT

peruoHaIbHON KoMmaHze mpoekT ero mnposeneHus (Ilpunokenune Ne3). Ilpoekt Hamparisercs
Mutpyxunoit Mapune AnekceeBre: mitruhina@kipk.ru

[To Bompocam opraHu3aniy U IPOBEIACHHS YIPABICHYECKOrO IECAaHTa ITPOCUM 00paIaThes K
Murpyxunoit Mapune AnexceeBHe: mitruhina@kipk.ru, ten. 89082142693

PexTop

Yuranosa E.A.


mailto:mitruhina@kipk.ru

[Tpunoxxenue 1

IlepeyeHb y4aCTHHKOB YIPABJIEHYECKOT0 H€CAHTA

Ne MyHMIUIAIATET HazBanue OO ®OUO MyHUIIUIIATBHOTO
KOOpAMHATOpPA
1. | HoBocénoBckuii paiion MBOY «HoBocénosckas COLI Ne 5» Jemunimyna Enena
BacuiibeBHa
2. | r. AunnCK MBOY «OIII Ne 10» Ocagunk AHacTacus
AnekcanipoBHa
3. | Ysapckuii paiion MBOY «Pomunckas COLI» Bacunbesa Mpuna
CepreeBHa
4. | EpmakoBckuii paiioH MBOY «Epmakockass COLI Ne 2y HNpuna BukropoBHa
CMmounnHa
5. | r. XKene3Horopck MOBY «Cpennsis mikosia No 104» Muxaitnosa Osnbra
BuxkropoBHa
6. | Casuckuii paiion MKOY «Mexosckas COIL» CazanoBuu CBeTiiana
MuxaiinoBHa
7. | EMenpsHOBCKUI paiioH MBOY «/Ipokunckas COLI um. bypuesa Banentuna
nexkabpucra M. M. CriupuaoBay BrnagumupoBHa
8. | banmaxTuHckuii paiion MBOY «Posuenckas CII nm. I'. TI. MatBrueHKko AHTOHMHA
EpodeeBa» CepreeBna
9. | EpmakoBckuii paiion MBOY «Murnurckas cpeassis mkona | Mpuna BukropoBHa
uM. [lonnoro KaBanepa opaena CnaBel | CMonuHa
KOdepora I'. TL.»
10. | llIapeimoBckwii paiton MBOY «Pognukosckas COLL» KauaeBa Haranbs CepreeBna
11. | HwxHeuHramckuii paiion MBOY «bepesosckas COLL» baxmarosa Harainbs
BukropoBHa
12. | HwxHeuHramckuii paiton MBOYVY «Pemorunckas COLI» baxmarosa Harainbs
BukropoBHa
13. | Enuceiickuii paiion MBOY «lllankunckas COILL Ne 11 um. | babkuna Hagexna
I'epost PO boposukosa B. B.» AHaToJbeBHA
14. | KpacHoTypaHckuil paiioH MKOY «Tybunckas COLL» [Tpam3una Jlronmumna

Huxomaesna




I'paduk npoBeaeHus ynpaBjaeH4eCKOro JecanrTa

[Tpunoxenue 2

Hassanmne OO MyHunUnaIuTeT Cpoxku nposegenus | Ynennt
PeruoHaAIbLHOM
KOMAaH/Ibl,
y4yacTBymOlLIUE B
JAecaHTe
1. | MBOYVY «HoBocénosckas COILl | HoBocénoBckuii 14.10.2021 Momyanosa T.B.
Ne 5» panoH Annbexona C.B.
2. | MBOY «OII Ne 10» r. AYMHCK 26.10.2021 Momyanosa T.B.
E3oBckux O.B.
3. | MBOY «Pomunckas COLI» Vspckuii paiioH 26.10.2021 Amubexona C.B.
MuTtpyxuna M.A.
4. | MBOY «Epmakosckas COLI EpmaxkoBckwuii paitfon | 13.10.2021 MuTtpyxuna M.A.
Ne 2y E3oBckux O.B.
5. | MOBY «Cpennsis mkomna Ne r. XXeneznoropck 22.10.2021 Amubexona C.B.
104» Mutpyxuna M.A.
6. | MKOY «Mexosckas COLI» CasHckuil paiion 27.10.2021 Ammnbexosa C.B.
Murpyxuna M.A.
7. | MBOY «/Ipokunckas COLI EmenbsHOBCKUI 18.10.2021 E3oBckux O.B.
uM. nexabpucra M. M. paiion Mutpyxuna M.A.
CnupugoBay»
8. | MBOY «PoBuenckas CIII um. | banaxtuHckwmii 15.10.2021 Momnuanosa T.B.
I'. I1. EpodeeBay paiioH Ammnbexosa C.B.
9. | MBOY «Murnurckas cpeansisi | EpmakoBckuii paiton | 14.10.2021 MuTtpyxuna M.A.
mkona um. [lonnoro Kasanepa EzoBckux O.B.
opaena Cnasl FOdepona I'.
IL»
10. | MBOY «Pognukosckas COIL» | [lapeimoBckuit 27.10.2021 Momuanosa T.B.
paiion EzoBckux O.B.
11. | MBOY «bepesosckas COLLl» | HuxHenHramckuit 18.10.2021 Anubexona C.B.
paiion Momnuanosa T.B.
12. | MBOY «Pemotunckass COll» | HmwkHenHramckuii 19.10.2021 Ammnbexosa C.B.
paiion Momnyanosa T.B.
13. | MBOY «lankunckas COILI Enwuceiickuii paiton | 20.10.2021 E3zoBckux O.B.
Ne 11 um. I'eposa PO Mutpyxuna M.A.
boposukosa B. B.»
14. | MKOY «Ty6unckas COLL» KpacHoTtypaHckuii 12.10.2021 Mutpyxuna M.A.
paiion EzoBckux O.B.




[Tpunoxenue 3
IIpoekT pacnucaHusi ynpaBJaeH4YeCKOro JeCaHTa

Bpems * 1 xomanna 2 komMaHaa
OO6cyxIeHne perinaMenTa paboThl C YIPaBICHYECKOH KOMaH IO,
yCTaHOBKa Ha paboTy
VYpoxk 1 [Ipenmer, knacc, Tema [Ipenmer, knacc, Tema
OUO yuurens (MOIHOCTHIO) ®OUO yuurens (HOTHOCTHIO)
No xabuHeTa/ayauTopun No xabuHeTa/aymuTopun
Ypok 2 [Ipenmer, knacc, Tema [Ipenmer, knacc, Tema
®OUO yuurens (IOJTHOCTHIO) ®UO yuurens (IOTHOCTHIO)
Ne kabunera/ayquropun Ne kabunera/aymuropun
BreypouHoe 3aHsTHE HasBanwme kypca, kiiacc, TeMa ¢ HasBanue kypca, kiacc, rema

HCI0JIb30BAHUEM KOHCTPYKTOPOB ®UO yumrenst (OIHOCTEIO)

®UO yuurens (MOITHOCTHIO) Ne KaGHHETa/ay THTOPHH

Ne xabunera/aynuropun

10-15 Munyt ITepepriB [TepepsiB
He menee 30 MuH Ha AHaJIU3 yPOKOB/3aHATHUS YJI€HOM AHaJIN3 YPOKOB/3aHATHUS YJIE€HOM
1 3ansTHE aIMHMHUCTPATHBHON KOMaH/IbI, aIMMHUCTPATHBHONH KOMaH/IbI,
NMOCeTHBIIUM YPOK/3aHATHE MOCeTHBIIUM YPOK/3aHATHE
Ne kabunera/ayquropun Ne kabunera/aymuropun
30-40 muHyT Ob6ex

BpeMs palboThI -
npuMepHo 1,5 vaca

CemuHap (meacoBer)
Hanpasnenue paboThl — noBbIlIeHHE Ka4eCTBA 00pa30BaHUs.

Tematuka CCMHUHapa — 1o YCMOTPCHUTIO HpOCKTHOfI KOMaH/EI.

15 MmunyT

IlepepsiB

BpeMs pabOThI -
IpUMEPHO 45 MHUH

OO6cyxaeHure ¢ ynpaBJjieH4eCKoi KOMaH/A0# aHATUTHYECKOM eI TeIIbHOCTH
aJIMMHHCTPAIINH IIKOJBI TI0 PE3yIbTaTaM MOCEIIEHHBIX YPOKOB/3aHATUH

BpeMs palboThI -
IpUMEPHO 45 MHUH

OO6cyxeHre ¢ ynpasJjieH4ecKOi KOMaH/10ii U PyKOBOAUTEISIMH IIKOJIbHBIX
NPOEKTOB YIPABICHUYECKHUX ACHCTBUI MPHU OpraHU3aIuU AeATeIbHOCTH
MeJaroroB Ha CeMUHApe U JaIbHEUIIEro ABMKEHUs Kokl B [IpoekTe.
Pednexcus qus.

I/IH)II/IBI/IHyaJ'H)HI)Ie KOHCYJIbTallkKU C YICHAMU BKCHepTHOfI KOMaH/IbI

(pu HEOOXOAMMOCTH )

*TIpumeuanue: XKenatenbHo, CIUTAHUPOBATH BPEMS IS TOCEIICHUS 2-X YPOKOB U 1-TO BHEYPOUHOTO
3aHATUA. Bpems Hawama BceX MEpONPHATHI ONpeNeiseTcs aJIMHUHHCTPATUBHOM KOMAHJIOM IIKOJBI B
COOTBETCTBUH C BHYTPEHHUM PaCIOpsAKOM opranu3anuu. Ha o0cykaeHne ypokoB (BHEYpOUHOTO 3aHSTHS)
oTBOAUTCA 1O 30 MUHYT.



